Speaking with Impact and Power Workshop

Mastering Executive Presence, Voice, and Influence

25+ Years 1,500+

EXECUTIVE LEADERSHIP WORKSHOPS & KEYNOTES

WORKSHOP OVERVIEW

An intensive, experiential workshop designed to transform leaders into
compelling, authoritative communicators. Whether addressing boardroom
executives, large conferences, or virtual town halls, participants learn to
command attention, structure high-stakes messages, and speak with
authentic power.

CORE LEARNING PILLARS

1. Executive Presence & Vocal Delivery
Harness posture, tone, pacing, and body language to project unshakeable
authority and credibility in any setting.

2. High-Stakes Message Structuring
Master persuasive storytelling and narrative frameworks that simplify complex
ideas and drive audience action.

3. Navigating Tough Q&A & Resistance
Develop rapid-response strategies to handle challenging questions, pushback,
and high-pressure audience dynamics.

ACTIONABLE OUTCOMES FOR PARTICIPANTS

« Signature Executive Pitch/Presentation: A fully structured, highly refined talk
ready for immediate delivery.

* Influence & Presence Scorecard: Targeted feedback on vocal delivery, body
language, and messaging strength.

* High-Pressure Communication Toolkit: Tactics to remain calm, focused, and
authoritative during difficult meetings and presentations.

Fortune 1000

PROVEN FACILITATION

ABOUT THE FACILITATOR

Dr. Janet Lockhart-Jones is an
internationally recognized leadership expert,
master facilitator, and executive coach. With
25+ years of experience guiding Fortune
1000 organizations, she transforms complex
group dynamics into practical, human-
centered execution.

"Sustainable organizational growth occurs
when authentic leadership, psychological

safety, and strategic action collide."

DELIVERY FORMATS

 Half-Day Intensive: 3.5 — 4 hours

* Full-Day Masterclass: 6 — 7 hours

» Two-Day Retreat/Summit: Immersive
deep-dive

 Audience: Executives, VPs, Directors,
Spokespersons, Technical Leaders

BOOKING & INQUIRIES

Email: janet@projectpartnersconsulting.com
Website: lockhartjonesconsulting.com
Direct: 628-500-8662

Dr. Janet Lockhart-Jones | https://www.linkedin.com/in/janetlockhartjones/
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